CASE STUDY

How arec league
can source verified
fabrics for uniforms
In hours, not weeks

Bolt&Barter’s Uniform BOM workflow compresses sourcing uncertainty by combining
structured yardage needs, dye-lot-aware filtering, verified YardCards, and $1-$3 swatch-first
testing.

Problem

. Pattern-Match
Most league coordinators and team Fabric Finder
operators rely on fragmented notes, email embed

h ordering

screenshots, or generic supplier catalogs
that do not preserve the exact width, dye
lot, drape, or available yardage needed

udes dressmaking, jacket/cosplay, and a sports-friendly Uniform BOM angle for RecTrack / TeamiO-style acquisition

nnnnnnnnnnnnnnnnn

for repeatable uniform sourcing. e e s
Wh at ch an g e s a:v:ssemaker Jacket / cosplay | | Uniform BOM - Sports
e Uniform BOM template captures exact

yardage and repeat needs.
e Pattern-Match widget filters to verified ’

fabrics that match those constraints. b
» YardCards expose width, fiber, drape,

color, and dye-lot evidence up front.
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e Swatch-first ordering reduces risk )
before a larger run.

Security + operations notes

Verified deadstock, clear evidence. and calm policy language for
every transaction.



BOLTEBARTER PATTERN-MATCH
Showing verified fabrics for 4 yd+ - 60 in+ - poly mesh - royal

Verified YardCard  QRyard-mark present
Royal Poly Mesh Team Uniform Knit

team Kits, rec leagues, and repeat uniform BOM programs
« 12ydavailable

« 60" width

« poly mesh

« Drape 2/5

- royal

+ DL-TEAM-24

Order $1 Swatch

BOLTZBARTER Onboarding Docs Terms Privacy Returns policy

Verified deadstock, clear evidence, and calm policy language for
every transaction.

Operational benefit

Instead of waiting days for mismatched
vendor replies, a league operator can
compare pre-filtered, verified options in
one place and immediately request
swatches from promising lots.

Best fit

¢ Rec leagues standardizing team Kkits

e School or club programs with repeat
ordering cycles

e Operators who need BOM
predictability and dye-lot clarity

Bundle: Uniform BOM template + Pattern-Match demo + Verified YardCard workflow



