Verified Resale Systems
How evidence-first textile resale works for sports and real-estate style communities

1. Problem
Unstructured surplus inventory gets stranded when width, fiber, dye lot, and flaw data are missing.

2. Bolt&Barter approach
Use YardCards, flaw overlays, QR yard-mark proof, and swatch-first ordering to reduce mistrust.

3. Sports / uniform angle
Programs need repeatable BOMs, dye-lot consistency, and lightweight trial swatches before larger runs.

4. Real-estate / closet cashout angle
Property clearouts, estate sales, and studio cleanouts benefit from guided intake templates and CSV/photo imports.

5. Operational checklist
Capture width, fiber, stretch, weight, dye lot, defects, yardage proof, and photos before publishing.

6. Why it matters
Verified resale systems create faster close rates, lower dispute rates, and better repeat purchasing.



